
Encanto Neighborhood Community Planning Group (ENCPG) 

CIP Outreach Ad-Hoc Committee Meeting 

 
Jacobs Center, 404 Euclid Avenue, San Diego, CA 92114 

3rd Floor Conference Room 347 

September 26, 2012, 6:00 p.m. – 8:00 p.m. 

                          Website: https://sites.google.com/site/encantoplanninggroup/ 

                                                    Contact Us by Email: encpgchair@gmail.com 
 

 

1. Call to order 

 

2. Review/discuss action plan 

 

3. Agree on a outreach strategy plan 

 

4. Set number of meetings, date, and locations 

 

5. Review, discuss, and decide on outreach flyer 

 

6. Discuss and decide draft prioritizing ballot document and online process (Survey 

Monkey) 

 

7. Discuss the process for delivery and receiving new CIP projects from citizens  

 

8. Discuss the process for receiving, collating, and delivery of new CIP projects 

 

9. Note: Barry and Ken will deliver a draft CIP Education presentation and a mock 

current CIP Prioritization process to the group hopefully at the next meeting 

 

 

 

 

 

 

https://sites.google.com/site/encantoplanninggroup/

